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NEGATIVELY IMPACTED
BY DAILY SNACKING

74%
(Butler & Sheehan, 2024)



Busy
Schedules 

WHY DO PEOPLE SNACK?WHY DO PEOPLE SNACK?WHY DO PEOPLE SNACK?

84%
CITE BUSY

SCHEDULES

(Butler & Sheehan, 2024)



60%
CHOOSE

UNHEALTHY
OPTIONS FOR

CONVENIENCE

of snack-sizedof snack-sized
options are...options are...
of snack-sized
options are...89%89%89% UNHEALTHY

Traditional
Unhealthy
Snacking

PROBLEM WITH SNACKINGPROBLEM WITH SNACKING  PROBLEM WITH SNACKING 

Busy
Schedules 

(Butler & Sheehan, 2024)
(Falbe etc., 2023)



DAYDAYDAY

Short Energy
Spikes

Crashes
leading to

unproductivity

Sugar Spikes
and Crash

Traditional
Unhealthy
Snacking

Busy
Schedules 



NIGHTNIGHTNIGHT

Poor Sleep

Exhaustion

Sugar Spikes
and Crash

Poor sleep
due to

additives

Tired and
Unfocused

Traditional
Unhealthy
Snacking

Busy
Schedules 



How How Poor SnackingPoor Snacking
Drains DailyDrains Daily
PerformancePerformance

How Poor Snacking
Drains Daily
Performance

Declining 
performance

Sugar Spikes
and Crash

Poor sleep
due to

additives

Tired and
Unfocused

Traditional
Unhealthy
Snacking

Busy
Schedules 
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Sun SnacksSun SnacksSun Snacks Moon SnacksMoon SnacksMoon Snacks



Sun SnacksSun SnacksSun Snacks
Busy Schedule

/No Time 



Sun SnacksSun SnacksSun Snacks
Busy Schedule

/No Time 

Sustained
Productivity

Sun Snacks
for energy
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/No Time 

Sustained
Productivity

Moon snacks
to relax
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for energy

Restful
 Sleep



Busy Schedule
/No Time 

Sustained
energy &

productivity

Moon snacks
to relax

Sun Snacks
for energy

Restful
 Sleep

SustainableSustainable  
CycleCycle

Sustainable 
Cycle

Refreshed
& Ready
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COMPANY OVERVIEWCOMPANY OVERVIEWCOMPANY OVERVIEW

Tustin, CA

Est. October 2025

Foods & Beverages
Industry
Health & Wellness Industry

Protects personal assets from
business risk.

Provides tax flexibility for a new
startup.

Limited Liability Corporation



Admin Sales

Finance

Hum
an Resources

Br
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Dig
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l Operations Marketing

COMPANYCOMPANY
ORGANIZATIONORGANIZATION
COMPANY
ORGANIZATION

One vision. One team.
Building balance.



To make wellness effortless
through dual-purpose
functional snacks that

naturally fit into your day and
support you in every moment.

OUR MISSIONOUR MISSIONOUR MISSION



SMART GOALSSMART GOALSSMART GOALS

Recruit 30
influencer
ambassadors

Short Term (2026)

30% sales
from repeat
customers

15% of sales in
Europe &
launch new
snack line

Support
regenerative
farming in 5
partner farms

Long Term (2030)



Local Farmers
Invest & Supply

Sun Moon
Produce & Distribute

Revenue
Shared Returns With

Partners

Community
Volunteer Programs

Sustainable
Reinvest in Farms

CYCLE OF CARE (CSR)CYCLE OF CARE (CSR)CYCLE OF CARE (CSR)

Partner with 
Farmers



Supply Chain
Disruptions

Normalization of
Poor Nutrition

High Production
Costs

Partnerships with
multiple suppliers

Digital Nutrition
Awareness/Influence

Wholesale Purchasing
of Ingredients

BUSINESS RISKSBUSINESS RISKSBUSINESS RISKS

OUR
MITIGATION



Disodium guanylate

Autolyzed yeast extract

Monosodium glutamate

Calcium disodium EDTA

Hydrolyzed corn protein

Tertiary butylhydroquinone



Supply Chain
Disruptions

Normalization of
Poor Nutrition

High Production
Costs

Partnerships with
multiple suppliers

Digital Nutrition
Awareness/Influence

Wholesale Purchasing
of Ingredients

BUSINESS RISKSBUSINESS RISKSBUSINESS RISKS

OUR
MITIGATION



~$121 Billion Industry

➜ 120% Growth rate
over 10 years

Untapped Potential

Healthy Snack Market Size Growth

Market Size
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INDUSTRY ANALYSISINDUSTRY ANALYSISINDUSTRY ANALYSIS

56%
Replace Meals with

Snacks

70%
Want healthier

snacking options
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(Precedence Research, 2025), (National Library of Medicine, 2022), (CDC, 2023)

$267B

$121B

Real World External Factors



Multifunctional Benefits

Natural Ingredients

Science-Backed 

Flavor Versatility

Wellness-Focused

MARKET ANALYSISMARKET ANALYSISMARKET ANALYSIS
Real World



MARKET ANALYSISMARKET ANALYSISMARKET ANALYSIS

Largest VE
Market

Active
Transactions

Incoming
Volume

Virtual Enterprise External Factors

2nd 66K $60M



REMedy SunMoon
Snacks

High Functional
Benefits

COMPETITIVE POSITIONINGCOMPETITIVE POSITIONINGCOMPETITIVE POSITIONING

VE Competitors

SunMoon Snacks

VE Market

Low Functional
Benefits

Single
Product

Product
Ecosystem

Elemint

Flo-
Mingo

Zenergy

Elevite



STRENGTH ANALYSISSTRENGTH ANALYSISSTRENGTH ANALYSIS

Market Gap FillCommunity Development

Dual-Value Branding
Dual-Value Branding

Daytime Energy /
Nighttime Recovery

Filling Market Gap
Healthier Functional

Options

Local Community
Partnership

Sustainability/trust
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WEAKNESS ANALYSISWEAKNESS ANALYSISWEAKNESS ANALYSIS

New and unproven brand
limits consumer trust

Packaging 
constrains sustainability

labeling

Retail distribution is
currently limited

Limited DistributionLabeling Constraints

Brand Recongnition
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WEAKNESS ANALYSISWEAKNESS ANALYSISWEAKNESS ANALYSIS

Limited DistributionLabeling Contraints

Brand Recongnition

New and unproven brand
limits consumer trust

Packaging 
constrains sustainability

labeling

Retail distribution is
currently limited



OPPORTUNITIES ANALYSISOPPORTUNITIES ANALYSISOPPORTUNITIES ANALYSIS

Entering Grocery Stores
Opens B2B prospects,
expands distribution 

Seasonal & limited 
boost customer loyalty

and engagement

Academic engagement
strengthens target market

connection
Seasonal  ProductsAcademic Engagment

Grocery Store Entry
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OPPORTUNITIES ANALYSISOPPORTUNITIES ANALYSISOPPORTUNITIES ANALYSIS

Seasonal  ProductsAcademic Engagment

Grocery Store Entry
Entering Grocery Stores

Opens B2B prospects,
expands distribution 

Seasonal & limited 
boost customer loyalty

and engagement

Academic engagement
strengthens target market

connection



THREATS ANALYSISTHREATS ANALYSISTHREATS ANALYSIS

Supply chain 
disruptions Ingredients

shortage

Consumers concerned with
unfamiliar ingredients

Poor consumer nutrition
habits relying on
unhealthy foods

Poor Nutrition HabitsIngredient Concern

Supply Chain Disruptions
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THREATS ANALYSISTHREATS ANALYSISTHREATS ANALYSIS

Poor Nutrition HabitsIngredient Concern

Supply Chain Disruptions
Supply chain 

disruptions Ingredients
shortage

Consumers concerned with
unfamiliar ingredients

Poor consumer nutrition
habits relying on
unhealthy foods



Primary Secondary

Gen Z
Ages: 18-25

Snacks in between
classes

Millennials
Ages: 25-29

Snacks during work
breaks

TARGET MARKET SEGMENTATIONTARGET MARKET SEGMENTATIONTARGET MARKET SEGMENTATION



Ella Nguyen

Behaviors
Balances school and
work

Practices conscious
eating

Psychographics
Values: Prioritizes
time/efficiency ⟶ prefers
convenient nutrition

Influences: Wellness and
health trends, food
influencers 

Annual Income: $50k

Disposable Income: $1k-$2k

Housing status: Living on campus (college)

Geographics: Suburban areas in the US

Demographics

PRIMARY TARGET MARKETPRIMARY TARGET MARKETPRIMARY TARGET MARKET



Psychographics

Demographics

Values: Personal and Career Growth ⟶
selects snacks and beverages that align
with performance

John Smith

SECONDARY TARGET MARKETSECONDARY TARGET MARKETSECONDARY TARGET MARKET

Annual Income: $70k-90k

Disposable Income: 4k-6k

Geographics: Urban areas in the US

Behaviors
Works a 9-5 job 

Plans meals and snacks 



Matcha - sustained energy
Almonds - protein & healthy fats
Oats - steady energy release
Turmeric - mental clarity
Whole grains - lasting fuel

✓ Steady energy (no crashes)
✓ Mental clarity & improved focus
✓ Stay alert & productive

KEY INGREDIENTS

BENEFITS

PRODUCTPRODUCTPRODUCT



KEY INGREDIENTS
Matcha - sustained energy
Almonds - protein & healthy fats
Oats - steady energy release
Turmeric - mental clarity
Whole grains - lasting fuel

BENEFITS
✓ Steady energy (no crashes)
✓ Mental clarity & improved focus
✓ Stay alert & productive

KEY INGREDIENTS
Chamomile - natural relaxation
Cherries - natural melatonin
Magnesium-rich nuts - sleep support
Dark chocolate - mood & magnesium
Oats - stable blood sugar overnight

BENEFITS
✓ Supports relaxation & recovery
✓ Improves sleep quality
✓ Helps body unwind & reset

PRODUCTPRODUCTPRODUCT



Sun Bundle Moon Bundle

Equinox Bundle

BUNDLESBUNDLESBUNDLES



PRICINGPRICINGPRICING

$499.99

50% Savings

240 packs

Lasts 4 months
(shipped monthly)

~$2.00/serving

Best Deal

$149.99

37% Savings

60 packs

Lasts 1 month

~$2.50/serving

$1299.99

55% Savings

720 packs

Lasts 1 year
(shipped monthly)

~$1.80/serving

Makes routine wellness available to consumers.

EQUINOX BUNDLE

Individual snack pack ~ $4

SMALL BUNDLE

LARGE BUNDLE



PLACEMENTPLACEMENTPLACEMENT

Online Store Trade Shows



PLACEMENTPLACEMENTPLACEMENT

Farmers Markets National/International Retail



B2B PARTNERSB2B PARTNERSB2B PARTNERS
Current Partner

Target B2B Partners (In Progress) 



How we are multi-functional, natural, and versatile

Multifunctional Benefits

Natural Nourishment

Versatility

Grab-and-Go Ease

Naturally enhances
energy + relaxation

Organic ingredients 

Snacks in a  variety of
forms (other than
bars)

Simple + compact
packaging

POSITIONINGPOSITIONINGPOSITIONING



PRIMARY PROMOTIONPRIMARY PROMOTIONPRIMARY PROMOTION

49%
TikTok

78% 
Instagram

Lifestyle-based ambassador
community 

SunMoon Snacks Circle

 engagement for snack and wellness
content. 

@chelseasunmoon

Recruited through our

email database

Content

Consumer testimonials

Volunteering (CSR)



EVENT MARKETING PROMOTIONEVENT MARKETING PROMOTION  EVENT MARKETING PROMOTION 

Email Tradeshow 

Giveaway Campaigns  

62%
sales from giveaway

campaign Purchase the seasonal
bundle 

Complementary treat 



$150,000

$50,000 + $100,000 = $150,000
Seed Money + Investments = Equity in SMS

Debts

STARTUP FUNDINGSTARTUP FUNDINGSTARTUP FUNDING
Liabilities

Equities



START-UP COSTSSTART-UP COSTS  START-UP COSTS 
Item Cost

Equipment $2,935.45

Computers $4,075.63

Furniture $1,280.55

Office Supplies $53.02

Other Purchases $5,371.39

Inventory $0

Total Costs $13,716.04

 *Just in Time Inventory



Average Monthly
Growth 17.5%

First Year CAGR 604%

Expected Revenue up to
April 2026 $3 million

Gross Profit up to April
2026 $273,139.99

Trade Shows Online

Jan Feb Mar Apr
$0

$20,000

$40,000

$60,000

$80,000

SALES PROJECTIONSSALES PROJECTIONSSALES PROJECTIONS

*WITHOUT SALES CONTRACT



Categories Projected

Total Revenue  $ 3,078,303.09

COGS  $ 1,829,734.46

Gross Profit  $ 1,248,568.63

Gross Profit Margin 40.56%

Total Operating
Expences  $ 836,950.54

Net Income  $ 273,139.99

Revenue Variable Cost Fixed Cost

Total Cost
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$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000 Break-even at $2.8
million in sales

BREAK EVEN ANALYSISBREAK EVEN ANALYSISBREAK EVEN ANALYSIS

Units sold at tradeshow + Online 

THROUGH APRIL 2026



As of January 31st, 2026
PROFIT-LOSS STATEMENTPROFIT-LOSS STATEMENT  PROFIT-LOSS STATEMENT 

Categories January (Actuals) Total through April 2026

Total Revenue  $ 1,592,128.63  $ 3,026,986.95

COGS  $ 1,087,658.67  $ 1,849,904.67

Gross Profit  $ 504,469.96  $ 1,177,326.24

Gross Profit Margin 31.69% 38.89%

Total Operating
Expences  $ 534,251.31  $ 969,709.83

Net Income  $ (29,781.35)  $ 207,616.41



Cash $404,359.39

Assets $ 1,242,875.38

Liabilities $ 1,172,656.72

Equity $ 70,218.65

Liabilities & Equities $ 1,242,875.38

BALANCE SHEETBALANCE SHEETBALANCE SHEET

As of January 31st, 2026



bit.ly/smsnacksve THANK YOUTHANK YOUTHANK YOU
Naturally balanced, Like day and night.

@sunmoonsnacks.ve 

15500 Legacy Rd, Tustin, CA 92792



Supplemental
Slides

2025-2026



PERFORMATIVEPERFORMATIVE
ADVANTAGEADVANTAGE

PERFORMATIVE
ADVANTAGE

Sun Snacks

Traditional Snacks
Afternoon

Slump

Energizing and
Focus

Empty and
processed calories

Rebound back into
productivity

Energy rush before a
crash



Mental and physical
relaxation

Well rested and
Rejuvenated

Restlessness and poor
sleep

Sugar spike and poor
digestion

Moon Snacks

Traditional Snacks
Nighttime

Hunger

PERFORMATIVEPERFORMATIVE
ADVANTAGEADVANTAGE

PERFORMATIVE
ADVANTAGE



Americans average

calories per day from snacks
400-500

TRADITIONAL SNACKINGTRADITIONAL SNACKINGTRADITIONAL SNACKING

(Forbes, 2024)

= whole meal worth of food

Why unhealthy?
High in added sugars
High in unhealthy fats
High in refined
carbohydrates
Ultra-processed
ingredients



 

OFFERINGSOFFERINGSOFFERINGS



SNACK VARIETYSNACK VARIETYSNACK VARIETY Sun Line

Morning Matcha Bites

Ingredients:
Matcha
Almond Nut Butter
Almond Flour
Oat Flour
Honey

Beet & Berry Crisps

Ingredients:
Beetroot
Sliced Carrots
Elderberry Extract
Blueberry Extract
Turmeric Powder

CocoOat Cookies

Ingredients:
Whole Oat Flour
Ultra Fine Blanched
Almond Flour
Organic Coconut Sugar
Coconut Milk

Clarity Crunch

Ingredients:
Rice Chex Cereal
Whole Grain Cereal
English Walnut Pieces
Roasted Pumpkin Seeds
Dried Blueberries



SNACK VARIETYSNACK VARIETYSNACK VARIETY Moon Line

Bedtime Bark
Ingredients:

Dark Chocolate
Banana Chips
Organic Mango Slices
Roasted Pumpkin Seeds
Cacao Nibs
Tumeric Ground

Rejuvenating Jerky

Ingredients:
Low Sodium Soy Sauce
Orange Juice
Tumeric Ground
Eye of Round Beef
Seasoning

Moon Cheese Bites
Ingredients:

Shredded Cheese
Oats
Cottage Cheese
Almond Nut Butter
Dried Cherries
Mashed Banana

Chery Chomps

Ingredients:
Rolled Oats
Almond Flour
Raw Honey
Almond Nut Butter
Dried Cherry 



  
Cherry Chomps
1 serving per bag (50g)

Calories: 220 cal

Protein: 6.9 g 

Carbs: 27.1 g 

Sugar: 11.1 g

Fiber: 4.0 g

Fat: 9.8 g

Allergens: Nuts

NUTRITION FACTSNUTRITION FACTSNUTRITION FACTS



  
Moon Cheese Bites
1 serving per bag (50g)

Calories: 125 cal

Protein: 6.0 g 

Carbs: 14.2 g 

Sugar: 5.1 g

Fiber: 2.1 g

Fat: 5.5 g

Allergens: Dairy, Nuts

NUTRITION FACTSNUTRITION FACTSNUTRITION FACTS



Uses multiple added
sugars (honey, cane
sugar, glucose syrup)
Extremely high in
saturated fats
Uses soy lecithin + rice
flour (processed
additives)
Alkalized chocolate
reduces nutritional
value
Causes energy spikes
and crashes

COMPARISONCOMPARISONCOMPARISON
No cane sugar
No glucose syrup
No emulsifiers
No palm oil
Real fruit, nuts, seeds,
and whole grains
Natural sweetness
only from honey + fruit
Anti-inflammatory
spices (cinnamon +
nutmeg)
Healthy fats (olive oil +
nuts/seeds)



 



 

PARTNERSPARTNERSPARTNERS



Warehouse Locations
900+ 14

Countries



 

REGENERATIVE FARMINGREGENERATIVE FARMINGREGENERATIVE FARMING
What?

Regenerative agriculture is a farming method that improves soil health,
biodiversity, and water cycles by using practices like no-till, cover
crops, and diverse rotations. It builds resilient ecosystems, increases
nutrient density, and reduces the need for synthetic inputs, creating
healthier land, food, and communities.

Why?
We choose regenerative farming because it gives SunMoon Snacks
cleaner, more nutrient-dense ingredients while reducing our
environmental impact. Healthier soil means better flavors, better
nutrition, and a sustainable supply chain, allowing us to create snacks
that are genuinely better for people and the planet.



 

INTERNATIONAL EXPANSIONINTERNATIONAL EXPANSIONINTERNATIONAL EXPANSION

Flavors
Berry & Elderflower (very
popular in Scandinavia, UK,
Germany)
Matcha Citrus or Matcha Lime
(Europe’s growing matcha
market + love for citrus)
Honey Walnut Oat (fits
traditional European breakfast
profiles)

Europe

Why Europe?
Healthy Snacks Market valued at
€29.5 billion in 2024, projected to
grow at ~5.9% annual growth
rate from 2025–2033
European consumers increasingly
prefer “clean-label / minimally
processed” snacks with natural
ingredients.

(Grand View Research, 2023)



 

INTERNATIONAL EXPANSIONINTERNATIONAL EXPANSIONINTERNATIONAL EXPANSION

Flavors
Matcha Yuzu (Extremely popular
in Japan; blends traditional
matcha with Japan’s signature
citrus)
Black Sesame & Honey (Classic
Japanese flavor profile;
nostalgic, nutritious, and widely
loved)
Sweet Potato Cinnamon
(Japan’s beloved roasted sweet
potato flavor; fits the clean-
label, natural-sweetness trend)

Japan
Why Japan?

Functional Food Market valued at
$42.6 billion in 2023, expected to
reach $76.2 billion by 2030.
Within that trend, there’s rising
demand for clean-label snacks,
natural ingredients, plant-based
options, and functional nutrition

(Grand View Research, 2023)



 

NORMALIZATION OF POORNORMALIZATION OF POOR
NUTRITIONNUTRITION

NORMALIZATION OF POOR
NUTRITION

Marketing & Social Media
Energy drinks marketed as productivity tools
Influencers normalize "what I eat in a day" with
processed foods
Brands make junk food look aspirational

Hustle Culture & Time Scarcity
"Grinding" is glorified: eating is seen as wasted time
Skipping meals or grabbing quick junk is a badge of
honor
"I'm too busy to eat healthy" is socially acceptable



PRODUCT DEVELOPMENTPRODUCT DEVELOPMENTPRODUCT DEVELOPMENT
Dietary Restrictions & Allergies

Allergen-Friendly Product Lines
(Nut-Free, Gluten-Free, Dairy-Free)

We plan to develop alternative formulations using
seeds, oats, and fruit-based ingredients to create

snacks that are completely free from major
allergens. This expands accessibility and ensures

more consumers can enjoy SunMoon without
restriction.

Specialized Diet Formulations
(Vegan, Keto, Low-Glycemic)

Our team will explore new recipes tailored to
emerging dietary needs, such as plant-based

protein blends, low-sugar options, and digestive-
friendly snacks. These formats allow SunMoon to

serve a broader, health-conscious audience.

Natural Sweetener & Binder Innovation
We aim to research clean-label sweeteners like

monk fruit and date paste, along with natural
binders that remove the need for soy or

processed emulsifiers. This helps maintain our
transparency promise while improving nutrition

and taste.

Enhanced Allergen-Safe
Manufacturing Practices

Future partnerships may include facilities with
controlled, allergen-free production to reduce

cross-contamination risks. This builds trust,
ensures safety, and positions SunMoon as a

reliable choice for sensitive consumers.



 

MARKETINGMARKETINGMARKETING



Awareness

Consideration

Conversion

Loyalty

Consumer Values/ Characteristics Retention Strategies

Social Media Advertising &
Partnerships

Exclusive deals and seasonal
bundles/offers

SunMoon Snacks programs for loyalty: tiered
rewards, points discounts

Share ingredient-focused
content and pop-ups

Struggles with health,  
energy, and sleep

Values high-quality, purpose-driven
products

Enjoys  brand engagement, support, rewards,
early access, and member perks

Gen Z and Millennials who value
transparency & credibility

 MARKETING FUNNEL



W
eb

site

Pop-Ups

N
ational Retail

Tradeshow
s

Search & Review product line

Enables side-by-side
comparison with competitors

In-store sampling ⟶ taste
evaluation

Local market environment
builds customer trust

PLACEMENTPLACEMENTPLACEMENT



EMAIL CAMPAIGNSEMAIL CAMPAIGNSEMAIL CAMPAIGNS

Awareness Email sign-up 

building trust and lifestyle
integration

knows SunMoon Snacks awarness turned into interest

Email campaign
learns more about products &

company

Consideration

Consumer Mindest

Relevance

Strengthened
Purchase

Consideration



SOCIAL MEDIASOCIAL MEDIASOCIAL MEDIA

 engagement for snack and
wellness content 

78% 
Instagram

(Gen Z)

49%
TikTok

(Millennial)

Awareness

6,500 monthly
views

~45,000 organic
views

5,000 accounts
reached

*past 3 months



SWOT ANALYSIS
SunMoon Snacks

Strengths
B2B sales contracts with
major retailers increases
brand awareness 
Seasonal Bundles: Giveaway
incentive strategy to drive
engagement

Opportunties
Digital advertisements, banner
ads, and website that highlight
USP 
Meet the needs of an
unattended customer base 



SWOT ANALYSIS
Weaknesses Mitigations

Working with multiple local
suppliers
 Research, to develop a
transparent ingredient
formulation
Recruit influencers to deliver
nutrition education

Threats Mitigations
Leveraging our social media
strategies to increase brand
recognition
Gain B2B and influencer
partnerships, to increase
credibility. 
QR code on our packaging to
redirect to CSR on our website



 

INDUSTRYINDUSTRYINDUSTRY



EXTERNAL FACTORSEXTERNAL FACTORSEXTERNAL FACTORS

More than 1/3 of U.S. consumers want
more cognitive health products

(Fact.MR, 2025), (McKinsey Future of Wellness Survey, 2025), (Conagra Future of Snacking Report, 2025), (IFIC Food & Health Survey, 2024), (8451 Consumer Digest, 2025)

Gen Z & Millennials drive 41% of all
wellness spending

84% Gen Z & Millennials consider
wellness a top priority



EXTERNAL FACTORSEXTERNAL FACTORSEXTERNAL FACTORS
CONSUMER TRENDS

(Fact.MR, 2025), (McKinsey Future of Wellness Survey, 2025), (Conagra Future of Snacking Report, 2025), (IFIC Food & Health Survey, 2024), (8451 Consumer Digest, 2025)

U.S. consumers consider wellness a
top priority

56% Replace Meals with Snacks

Want to engage in Mindful Snacking96%

84%



TAM SAM SOMTAM SAM SOMTAM SAM SOM
MARKET ANALYSIS

TAM Total Addressable Market 
121 billion USD annually

Serviceable Attainable Market
70% = 84.7 billion USD annually

Serviceable Obtainable Market
1.3% 1.1 billion USD annually

SAM

SOM



 

FINANCE SUPP.FINANCE SUPP.FINANCE SUPP.



CASHFLOW STATEMENTCASHFLOW STATEMENTCASHFLOW STATEMENT



SALES PROJECTIONSSALES PROJECTIONSSALES PROJECTIONS



FULL BALANCE SHEETFULL BALANCE SHEETFULL BALANCE SHEET



FULL P&LFULL P&LFULL P&L



Revenue Variable Cost Fixed Cost

Total Cost
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COST OF GOODS SOLDCOST OF GOODS SOLDCOST OF GOODS SOLD



Avg COGS: $1.10–$1.60
Retail: $3.25
Gross Margin: 40–55%

COMPARISONCOMPARISONCOMPARISON

Avg COGS: $1.08
Retail: $1.99–$6.99/ea
Gross margin: 60–75%

This means SunMoon Snacks already produces at or below the typical cost for early food startups.
SunMoon Snacks is already hitting margins that many brands achieve years later.
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